
Executive Edge
PROGRAM

TAKE YOUR LEADERSHIP SKILLS TO THE NEXT LEVEL!
The Executive Edge Program is an intensive program designed for leaders
looking to expand their organizational and strategic leadership skills.  This
program is ideal for managers with at least 5-10 years of direct people
management experience.

The Executive Edge Program begins with a two-day overnight launch event,
followed by 6 months of carefully tailored training and coaching, culminating in
participants articulating their own unique Leadership Point of View.

Change Agility
Transforming Team Culture
Trauma-Informed Leadership
Values-Based Leadership
Visionary Thinking and Strategic Planning
Leaving a Legacy

Mandatory
Launch Retreat

March - July
 Monthly Workshops

Program Day and
Graduation

3

alisonkennedy@columbus.org

KEY CURRICULUM THEMES

IMPORTANT DATES FOR 2024

PROGRAM COMPONENTS

FEBRUARY 22-23 AUGUST 27FOURTH TUESDAYS 

Launch Retreat
Monthly Workshops
Three Assessments
Conscious Leadership and Mindfulness
Coaching
Leadership Point of View Final Project

leadershipcolumbus.org/executiveedge


